
UAL	Teaching	Platform:	Thinking	Differently	- Addressing	Attainment	Differentials	in	Higher	Education

Vikki Hill 21 March 2019

UAL Creative Mindsets:
Reducing Stereotype Threat

UAL LATC 19







Implicit theories of intelligence 

GROWTH MINDSET
(Incremental Theory)

FIXED MINDSET
(Entity Theory)

Dweck, C. S. (2000). Self-theories: Their role in motivation, personality, and development. Psychology Press.
Dweck, C. (2017). Mindset: changing the way you think to fulfil your potential. Hachette UK.





“Stereotype	threat	is	a	social-psychological	predicament	
that	can	arise	from	widely-known	negative	stereotypes	
about	one’s	group…	.”

Steele	and	Aronson	(1995)

Steele, C. M., & Aronson, J. (1995). Stereotype threat and the intellectual test performance of African 
Americans. Journal of personality and social psychology, 69(5), 797.





Intention
- to acknowledge unconscious bias and 
motivation to change

Attention -
- to when stereotypical responses or 
assumptions are activated

Time
- to practice new strategies designed to 
“break” the automatic associations

Devine, P. G., Forscher, P. S., Austin, A. J., & Cox, W. L. (2012). Long-term reduction in implicit race 
bias: A prejudice habit-breaking intervention. Journal of Experimental Social Psychology, 48(6), 
1267-1278.



Stereotype Replacement

• Recognise
• Label
• Identify
• Replace



Counter-stereotype Imaging

• Regulate your response 
and imagine a counter-
stereotypic image in detail



Individuating (instead of 
generalizing)

• Avoid quick decisions
• Get information about 

individuals



Perspective Taking

• Build empathy
• Adopt the perspective of an 

individual 



Increased Opportunities 
for Contact

• Seek out opportunities to 
engage with 
underrepresented individuals 
and groups



‘Becoming aware of my mindset towards others so that I don't 
negatively impact my own and others experience’

‘...perspective changing’

‘Learning that talent is not innate that there is always growth for 
improvement’
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